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Assistant Director, ORR 17 Pevrusry 1950

Chief, Geographic Ressurch

Relaticnship of Geographic Ares Responsivilities to personnel Resources

1. m purpose of this memorandum is to review the relstionship
babween our responsivilities end the quantity of personnel available
4o 4o the job and, further, to examine the trend of this relatiocvship
in order to deternine yhether or not wa are proceeding in the right
direction.

2. 8ipce 15h7, vhen the components of the Geogvaphic Ares trans-
tarred ipto CIA, we neve never hed enouzh psople to do the Job that
seezs to exist se a josl. Hach of the three »niis in the Map pivision
in 1947 was thus undernourished as far as nunbers of people was concerned
apd there hegan n concerted effort to bulld up the staff as the Jov to ve
done was built up in the miads of the ipdividuals responsitle for the

y tion. The fact that we nad entered into an intellisence ajzency
gsve sfditional respongibilities and provided more opportunities for
the epplication of our particular training, 8O that our reuson for belny
took on adled meaving. fhe nushers of people in the three components
vose ax Tollows: In Febroary 1ok, the Map Intellligence Division had
253 Map Litrary Division, 32; snd Cartogrsphy Division, 37. Tha Map
Iutelligence Division penchet its peak of perscnpel strength in
Beptedter 195C with 55 pecple; the Map Library pieision in May 1953

e ecoie, a8 414 the Cartography Division with £2, [Bee grarh
ghonld be pointed out that six of the positions in
tograpty Division were transferred to OCL when the graphics work
transferred to that office. Current strengths are: for the

sxhy Division; #6 for the Map Library pivision; and 50 for the
Zr ﬁ myigion. As you can see, the personnel strength rose in

ko

it

units ani then declined, vith rather severe culs since
5.56, ‘he sevare cutting of personnel in the last three yesrs tesrs
absplutely no relatiomship to progran responsivilities.’ It was an
feary but and should be recogmlized =8 such. ,

ﬁw é the other hand, the progran responsibilities have increased
for s nusber of reasons. In addition to the one suggested above, which

which are relsted to the over-all mission of the parent orzanization,
thare a0 t‘%me stimilated by like menagement groups ghroughout the
FooM-95
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SUBIECT: Relatd J ip of Geoxraphic Ares Responsitilities o
mnml ResouYCEs

A% e WIS prograx is a good exsmple of anis., Tt started cut

is 1 with a fairly straishtPorvard and prescrived set of objectives.

Since that time, the progran nas grown through the development of a

Chagpter 1 concept; through the vtiligation of terrain waps and the

ons over-sll map Tor Chapter I; and - most recently -- throwgh the
tamot to develop AN aunual, which 18 & yearly revision of the

Ohapters 1. faternal refinements and weys of improving the final

NI profuct have mors often than not added to our responsivilities

ip the production of Chapters IX and agctions 19 of Chapter I, produc«

tion of base waps and gubstantive maps for all Chapters and, in sddition,

the central map for Chagter 1.

%, In 1951-1952, the professionnl geographers ~-- heving eut thelr

aye testh on 8 1ittle bit of suostantive work sod with appreximately

uy yesrs of WIS production behind them -- felt the need for a nore
aiversifisd appiication af their geographic abilities to the imtelligence
pocolen. This Jed to the initiation end subsequant growth of several
grograus Vhich ave now of major propertien in the whole pattern of Area

, inility, Tor example, the Becape snd Evasion progran == first
sntered inte in 1952 through = miner contribution to DD/P and the Ay
Yores -~ inter hecamé & gajor research effort, with country gtudies,
route studies and spesific target studies veing done on o nigh-priority,
seheduled basls anf agsuming such propertions in the pattern of ragponsie-
migtin of the Ceography Divislen thst there was o scramble for production
$ine .

5, A later development initisted by meaapgenment -~ this time in the
W/P Arves -- used the gelf-sppointed camsitment Lo do Escape and Evasion
work and initiated an Unconventional Werfare studies program. This

sgren is of mjor proportions, involves not only the yresearch capa-
vilities of the Ceography pivision, but also competes with production of
in ¢he Cartograghy pivision end, in some cases, reaches into the

Photo Intelligence ] viston for support. In teyme of the requirements
of this / and the priovity that certain responsitle individunlse
asoribe to the program, we should have more pecple to do the Job. This
is sald, howevér, with the £u11 realization that responsivle officlals
in the TD/T Arves may ot be in £0)] agreement with the priority atatus
of this endeavér. As B pesult, in this case a8 in others, the program
responsibility as it relates to persoanel capability becomss & matter of
dsbate. Indl ‘&xml {nclinations and many other Pactors defy sn ob jective

epsaivation.

6., 1 sould go on and cite 2 number of progran responsivilities,
gojucts, and mciﬂe snd gensral Jobs that have been undertaken -«
gither on SUr owmn tatpintive, assigned to us, OF gought by us =~ the sum
setal of which would shov thet we are not able with present parsonnel
strengths to do sll of the tasks thet have been set up for us %0 40,
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BUBJECT: Rﬂ#&im&ﬂg of Geographic Arec Responsibilities to
Personne)l Rescurces

?

wne critical question, therefore, neconest “Are all of these Jobs
+hat we are - Soing essential to the perforzance of our missicn in
iptelligencel” 1f they are, we should heve the people to do them;
1# they ares not, the responsivility or job ghould bhe removed and
afforts concentrated only on those thinge which must be done. This,
of course, would have to bs done everywhers in the Agency and in
response Lo séministration's desire to do only those things that are

Te W oy minor changes in staffing structure €0 aceommodate
the rising and fulling tmportence of specific projects and responsi-
vilities, I can see no great additional personnel changes belng reguired.
1 45 feel that every effort mist be made to weed ot the nonessential
or periphersl types of activities which arve generated elther by curselves
or requestors on the hagis of our or their interpretation of the intelli~
gence job %o be dome. Y feel that the trend wheredy profession:) people
are slloved to generste ghat they conceive thelr intelligence job tO be
wsbi%wfﬁat%QmMmmm is often sold s bill of goods
vy aver-entimeisstic {ndividusls., I feel that this coulibe remedied
stmsvhat through confersnces of responsivle officials having 23 thelr
grime objective the sgawination of programs of work which are veing done
in the name of the {ntelligence mission and function of the organization.

8. ause we 4o not have a8 many people as our progyas
pdlitles require, we ure only able to do parts of each category of vork.
Tn each of divisions, only those requests of sufficiently "high
griority” or firmsss of “desdline” ere glven atientlon. Tais inevitavly
1eaves a backloeg of work, either project, besic maintemance and resesroh,
or self-directed jobs O enshle us to adhere to standards of performence.

Yor mﬁh; we 2anadt ‘

scquisitions and expect to have an afficient map reference service

' k ' his would affect not only ipdividual
, but also the production of Chapters

researchers in Geography snd the
soming iaformation on basic geo-

Paps thet their productiom

viidlpe merely reiterating the

weil-known Pact thet an erganization cannot neglect 1ts nourishment

1# it 1s to comtinve to function and effectively produce.

5. Toe Geography Division hes the following major entoporiss of
vespomsibility: _

|
!
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- SUBJECT: Relstionship of Geographic Area Responsidilitiss to
Persomel Resources

‘d. Geographic Intellizence Review
¢, Soviet Mapping Intelligence

d. Eecape and BEvasion Stuldles

&¢. Inconventional Warfare Studies

f. DD/P Support studies -- regional, border,
coastal, urban, route, hydrologic

g. Antarctic - Soviet activity, IGY studies
k. Aquatone support

i. ETAutomat support

4. Geographic Intelligence Memorania

k. Training participation -- AR

1. Briefings

n. Territorial studies

g

fi. Bupport memorandum
The following is a recupitulation of the status of projects in the
Geography Division as of 3 Pebrusry 1958
51 Jobe in progress
54 on books, bubt no work started

18 on books -~ some work started, but dropped
for higher priority
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- SUBJECT: Relationship of Geographic Area Responsivllities to
Persounel Resources

10. The Cartography Division has the following major categories
of responsibility:

a. XIS tease mips

b. HIS substantive maps for most chapters

a. KIS Chapter I maps

d. Maps and charts for ORR, OCI, 0Si, ONE

e. Maps and charts for Geography Division projects

25x1X4 ¢ NN

g+ Town plen progrem

11. The Map Litrary Division has the following major categories
of responsibility:

a. Cataloging, indexing and maintenance of a
somprehensive library of maps and related
publications.

B, Provide a mep reference service

e. Confuct a coordimsted procurement program
for maps and related publlcations

d. Alr Target Materials Progrom

e, Domestic procurement program

£. Circulation desk

g. Prepars and publish mequisitlons lints
h. Coordinator for Maps

1. Vital Storage
Distribution:
0%1 -- Addressee (w/1 cy.of graph)
2 -- Ch/G eM-§

oo S RICE P o Se—
ORR:Ch/G:JAB/ jmc (17 Feb 1958)
Enclosure: Oraph entitled, "Persosnel Strength. Geographic Area;

Sanitized - Approved For Release : CIA-kc’B%éﬁ 183%1 R000100010092-8
5
iR



Sanitized - Approved For Release : CIA-RDP61-00391R000100010092-8

MISSING PAGE

ORIGINAL DOCUMENT MISSING PAGE(S):

57(’/@5/4 gy /W\S’\Tc g

Sanitized - Approved For Release : CIA-RDP61-00391R000100010092-8



